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Attendees: Hasenfratz (head and chair), Mahoney, Recchio, Fairbanks, Vials, Duane, Shoulson, 
Lynch, Hepburn.  
 
3:29pm – meeting started. 
 

1. Budget update. Hasenfratz reported on update from department heads’ meeting with 
the Dean. At this time, the College does not anticipate any direct cuts to departments. 
The strategy to be employed will be to admit 250 more non-resident students to cover 
the overage and that the College has sufficient unspent funds to cover the support of 
the increased enrollment. Housing is anticipated to be handled by Storrs Downtown. 
President is more concerned about issues pertaining to the confidentiality of 
Foundation. 

 
2. Non-Teaching GAs. Hasenfratz reported that he met with Deans regarding the Writing 

Center GA. Deans was able to secure .50 GA support from ITL. He requests that the 
Writing Center be able to appoint a full GA in recognition of half of the funding coming 
from outside source.  
 
Hasenfratz is also working with Courtmanche to request a similar level of support from 
Neag for CWP GA. If this is secured, the Department would be funding a total of 3 Non-
Teaching GAs and, with the additional funding from ITL and Neag, would be able to 
assign 4 full GAs to FYW, CW, CWP and WC. Hasenfratz will keep committee updated on 
developments. If funding from Neag is not available, it is not clear how the assignments 
will be divided. 
 

3. Merit. Hasenfratz walked the committee through an updated version of the merit form, 
incorporating Column F to include instructions for each line as needed. Items outlined in 
memo from Eby and Merit Committee were addressed, as well as some adjustments to 
points for monographs, refereed articles, some administrative appointments and 
committee memberships. Hasenfratz will forward next revision to committee for further 
discussion before distributing to department as a whole. Department will consider 
changes at faculty meeting on 3/11/2015. Final version to be approved by faculty and 
available for merit entry by 4/1/2015. 

 
4. Mentoring Committee. Hasenfratz and committee members reviewed list of previous 

PTR committee members and proposed Deans, Kneidel and Coundouriotis to serve on 
the inaugural Mentoring Committee. Hasenfratz will inform newly appointed 
committee. 
 



5. Additional Faculty Meetings Scheduled. Fairbanks stated that changes to the major and 
adjunct faculty issues need to be discussed by the faculty as a whole before the end of 
the academic year. New meetings were scheduled for 4/8/2015 and 4/29/2015.  
 
Meeting adjourned 4:50pm 
Minutes respectfully submitted by M. Hepburn. 


