
Faculty Executive Committee Meeting, 10/7/2015 

FINAL  

Approved 11/11/2015 

Attending: Hasenfratz (head and chair), Knapp, Kneidel, Breen, Mahoney, Recchio, Winter, Hepburn. 

Meeting began at 1:05pm. 

1. Approval of minutes. Minutes approved unanimously. 

2. Announcements. Hasenfratz reviewed the agenda. 

a. Social Media and Open House. Hasenfratz stated that Dean Teitelbaum attended the 

Open House and asked about the department’s social media policy. Hasenfratz set up a 

departmental Facebook page and has charged the Digital Committee with coming up 

with a social media policy.  

i. Shringarpure and Pierrot will be the administrators of the Facebook page and 

potentially a Twitter account. 

ii. A grad student will be hired on a SPAR appointment for spring semester to 

manage the department’s social media. 

iii. Faculty hosting speakers and other events are asked to send photographs in to 

keep the social presence fresh and active. 

b. APiR appointments. Hasenfratz stated that he has worked with the Dean’s office to 

create 2 new APiR appointments for existing contingent staff members for continuity 

and seciruty. 

c. Promotion and merit for APiR and similar appointments. Hasenfratz stated that the 

department needs to establish promotion standards for APiR appointments. Hasenfratz 

stated that he will locate documents and ask the EC to develop relevant standards. 

There was discussion re the PTR or an Ad Hoc committee to handle reviews of APiRs. It 

is noted that there are not very many of these positions and their workloads are likely to 

vary in percentage of teaching and administration from a typical tenure-track 

appointment. 

 

Merit for APiRs was discussed. Hepburn will ask Dean’s office re percentage of faculty 

merit pool that comes from non-tenure track appointments. Possible to create a 

separate pool and separate merit standards to allow these positions to earn merit as 

appropriate to their position descriptions. 

 

d. Salary compression. Hasenfratz reported that the Dean and Provost are not very 

interested in addressing this issue in and of itself. If the department felt it was a big 

problem, it could decide to allocate something to most disadvantaged. 

Recchio proposed the department might decide to forego merit for a certain year and 

use the merit pool to address salary compression in a meaningful way. Hasenfratz stated 

that he would be willing to have that discussion. 



Hasenfratz stated he would bring documents, including information on merit for 

individuals receiving ratings of 4s and 5s to next meeting. 

3. Adjunct representation at faculty meeting. Hasenfratz stated the Adjunct Faculty Task Force has 

proposed that there be one representative elected to attend faculty meetings and not the 2 as 

voted at April faculty meeting. The Task Force sees this individual as a liaison who would report 

back to the Task Force. The liaison would receive a stipend of $500 per semester and would be 

elected annually. The first liaison will serve for 1 semester and will start Spring 2016. 

 

4. Diversity Hires/Targets of Opportunity. Hasenfratz stated the Dean has received the information 

on the candidates as identified to date. At the time of this meeting, nothing had been submitted 

by the department. Hasenfratz stated he would be in touch with Dean’s office re the time line 

and procedures and will report back. 

 

5. Full Professor Committee letter review by EC. Hasenfratz reported the Full Professor Committee 

has asked for clarification on whether or not the EC should review the letter from the Full 

Professor Committee. Recchio stated that the PTR and Full Professor Committee letters should 

be entirely separate from the Head’s letters. Others stated that the EC has reviewed the letter 

from the Full Professor Committee in the past. Neither the PTR nor Full document in the 

Governance document include the EC review as formal step. Hasenfratz will be speaking with 

the Full Professor Committee and report back. 

 

6. NEASC. Hasenfratz went to a workshop of the NEASC accreditation report. He will be working on 

a draft to send to the Vice Provost next week. Any help would be greatly appreciated. 

Hasenfratz will send a draft around to the EC for committee members input. 

 

7. Room Use. Hasenfratz asked the EC’s support in setting policy re room reservations and use. The 

Committee approved that the department should accommodate one off request from other 

departments, but that the department should not allow reservations of departmental rooms for 

class meetings (reserving rooms for entire semesters) by outside departments. 

 

2:20 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

10/30/2015 


