
Faculty Executive Committee Meeting, 9/9/2015 

APPROVED 10/7/2015 

Attending: Hasenfratz (head and chair), Knapp, Kneidel, Breen, Mahoney, Winter, Hepburn. 

Meeting began at 1pm. 

1. Announcements. Hasenfratz reviewed the agenda. 

a. Renovations. Work will be continuing this semester to complete projects in rooms 216 

and 217 Austin. 

b. Aetna Search. Hasenfratz discussed the desire to have the Aetna Chair of Writing serve 

as director of First Year Writing on a rotating basis. It would be difficult for a new hire to 

step directly into that role. The thinking is now that although the new hire will start at 

UConn fall 2016, she/he would not be asked to step into the FYW responsibilities until 

fall 201 or 2018. Various options were discussed.  

c. Hasenfratz also discussed the creation of a ELL/SLW institute, as proposed by Assist. 

Provost Wiener. Hasenfratz will keep committee posted re the reach of the institute visa 

vi ENGL 1003 and 1004. 

2. Adjunct teaching loads. Breen discussed equity across adjunct teaching loads. 2 issues have risen 

since the department agreed to raise the caps on non-w sections from 35 to 40. We are now too 

large for many recently upgraded classrooms that are capped at 36. Also, a few of our adjuncts, 

by virtue of their teaching preferences (courses and times) are teaching a total of 80 students 

this semester. Breen asked for approval by the committee to lower the caps for these particular 

adjuncts for their spring semester courses. 

a. Winter asked if it would be possible to see about teaching loads between faculty, 

adjuncts and GAs over 3-5 years. Breen thought this could be requested from the 

registrar’s office. 

3. Strategies for attracting more majors. Hasenfratz discussed several options, including reviewing 

SET scores for strongest teachers and assigning 1000/2000 level courses to strongest instructors. 

Several faculty already do teach a lower level course in addition to an upper level or graduate 

course. As mentioned in the faculty meeting, Hasenfratz will be pushing faculty assignments in 

this direction for the 2016-2017 schedule. Knapp noted that this is basically how the regional 

campuses work and perhaps a reason why the number of majors is proportionally stronger.  

a. Winter also raised the question re double majors, which are counted towards both 

departments. Holding a meeting for undergraduates titled “Double Major is the New 

Major” as a way of encouraging more students to pursue double major. 

b. Several other methods of helping English majors develop a stronger sense of community 

were discussed, including speaker series, social events, signature speakers, linkages with 

UConn Reads, film series. 

c. The committee discussed the possibility of installing LCD displays in various locations on 

the 2nd floor. Hepburn will pursue and report back. 

4. Diversity Committee. Hasenfratz reported that Marsden, Pierrot, Schlund-Vials and Salvant an 

EGSA representative to be named will serve on newly formed Diversity Committee. Edits were 

made to the mission statement for the committee (get from Bob.) 



5. Dean’s Target of Opportunity. Hasenfratz reported that there hasn’t been any more 

conversation about this since the 9/2/2015 faculty meeting. The routing for candidates is that 

departments are to forward potential candidates’ names through the Executive Committee and 

then to the Dean. Winter and several other committee members expressed concern regarding 

how this process will be managed. Hasenfratz will share concerns with Dean’s office and report 

back. 

6. PTR Tweaks/Alternative Merit System for Non-Tenure Track. Hasenfratz reported that the PTR 

documents are being reviewed and made need some tweaks. In addition, he reported that some 

departments have separate merit systems for APiR/IiR appointments. The committee was in 

favor of this, as well as codifying the review process for moving to multiyear contracts for APiRs 

and promotion to Associate PiR. 

7. NEASC Report. Hasenfratz reported that Hogan and the evaluation committee has been working 

on the department’s section of the NEASC document. The self-study completed a few years ago 

is being used as the basis for the report. Hasenfratz will send the committee members the 

Provost’s notice re the NEASC report. 

2:30 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

9/23/215 


