
Faculty Executive Committee Meeting, 1/27/2016 

DRAFT 

Attending: Hasenfratz (head and chair), Knapp, Kneidel, Fairbanks, Mahoney, Recchio, Winter, Hepburn. 

Meeting began at 1:05pm. 

1. Minutes will be distributed via email for approval. 

2. Agenda 

a. Possible changes to the EC. Hasenfratz asked the committee to consider director of First 

Year Writing to join the committee as an ex officio member. The next consideration is 

whether the EC should be expanded to balance the number of elected members. 

Fairbanks offered that the purpose of the ex officio status was to supply information, 

while the purpose of elected members was to maintain checks on the power of the 

department head. Fairbanks and other members supported the inclusion of the FYW 

director in the EC. 

 

b. American Studies. Hasenfratz reported that that Vials in his role as chair of American 

Studies has asked about support for an American Studies chair for the regional 

campuses. This was referred back to the regional campuses. 

 

c. Converting Adjunct Task Force to a committee. Hasenfratz met with adjunct faculty 

members Gallucci and R. Fairbanks. Gallucci has been elected to serve as liaison from 

the task force to faculty meetings. The request to formalize the task force as a 

departmental committee would recognize the integral role adjunct faculty play in the 

delivery of the major. Hasenfratz will go back to the task force and ask them to draw up 

the mission and composition of the committee to implement for 2016-2017. 

 

d. Constantine appointment. Hasenfratz discussed the possibility of Peter Constantine 

joining the department. Nothing has been proposed as yet. Hasenfratz distributed 

Constantine’s CV to the EC members for their review. Hasenfratz has discussed the 

potential for an appointment in English; the possibility of an appointment with LCL is 

also being considered. A significant question would be how this might impact other 

appointments the department would want to consider as priority. Several graduate 

students in the department are already working with Constantine.  

Hasenfratz stated that he would talk with the dean regarding other requests/failed 

searches, specifically Shakespeare, Renaissance and Digital Humanities.  

e. Terrence Cheng. Hasenfratz stated that Cheng has been hired as the campus director for 

the Stamford campus. Cheng is a full professor at Brooklyn College. The department has 

been asked to provide “tenure at hire” reviews. The committee recommended that 

Cheng’s materials be reviewed by the PTR committee for tenure and then go forward 

for full in fall, 2016. Hasenfratz will reconvene the PTR and Full Professor committees. 

 



f. Promotion for Blansett. Hasenfratz stated that Blansett will be put forward for 

promotion from assistant to associate professor in residence. While CLAS has standards, 

they are fairly bland. Hasenfratz stated that he will draft guidelines for the committee. 

 

g. Merit and Travel for Adjunct Faculty and APiRs. Hasenfratz stated that other 

departments are also sorting out merit and evaluation for promotion for APiRs. The 

committee recommended asking the APiR faculty directly with an outline of the plan, 

ask for their comments, and report back to the department. Committee discussed 

whether we might establish a merit pool for APiRs, lecturers and instructors, and if so 

whether they could participate only in that pool, in the full-time pool, or in both. 

Committee members also suggested that the APiR merit pool be “sweetened” with a 

contribution off the top of the overall merit pool. Hasenfratz will report back re 

recommendations from the APiR faculty and Hepburn will get figures for consideration. 

 

The department could award travel funds to adjunct faculty starting in fall 2016. We 

would start with $2500 and see how far that goes. We would use AAUP/UCVP formula 

for awards. 

 

h. Approval of the promotion to full document. Hasenfratz is waiting for comments and 

votes. Hasenfratz will redistribute document to committee. 

 

i. Hiring Priorities. Hasenfratz discussed with the EC developing a list of recommendations 

for hiring priorities and then presenting them to the full faculty for consideration. The 

EC discussed the following areas – 

 

i. Senior scholar in Shakespeare/Renaissance Drama 

ii. Senior digital hire 

iii. 19th century Americanist/Twain/modernism/pre-1800 

iv. Rhet/Comp – growth area for job openings. 

Hasenfratz will distribute a version of this list and get it on the agenda for next faculty 

meeting. 

 

2:55 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

3/25/2016 


