
Faculty Executive Committee Meeting, 4/6/2016 

DRAFT 

Attending: Hasenfratz (head and chair), Knapp, Kneidel, Fairbanks, Mahoney, Recchio, Winter, Hepburn, 

guests Sanchez, Schlund-Vials, Marsden and Makowsky. 

Meeting began at 1:05pm. 

1. Agenda 

a. Discussion of Gender Pay Gaps. Sanchez, Schlund-Vials, Marsden and Makowsky 

presented findings and historical background on gender pay gap in the department at 

the full, associate and assistant professor levels. Presenters also discussed issue of 

Underrepresented Minorities (URMs) and diversification of faculty. Hasenfratz 

recommended member of department’s Diversity committee sitting on any future 

search committees. EC encouraged department head to collect fuller data from the 

CLAS Business Services Center. Both the Dean and Provost have access to funds to 

address equity situations. Committee will discuss options for resolving equity issues at 

future meeting.  

 

b. Approval of minutes. Hasenfratz distributed minutes for several past meetings for 

committee to review. Edits or corrections should be forwarded to head by Friday, April 

8th and minutes will be approved. 

 

c. Provost meeting with department heads. Hasenfratz announced that no budget cuts for 

FY16 were discussed at the meeting with the Provost. 

 

d. Terrence Cheng. Hasenfratz stated that the procedure for reviewing Terrence Cheng 

was an accelerated process known as “tenure at hire,” which required a letter from the 

department head and the chair of the PTR committee. We are still waiting for a copy of 

his offer letter.  

 

e. Mengestu and Diversity Hires. Hasenfratz stated that Mengestu has accepted another 

offer and will not be joining the faculty. As per the dean, no other candidate 

recommended by the department was considered for a campus visit and the program is 

closed for the time being. The dean hopes to re-open the process in the fall, at which 

time the department would submit a revised list of potential candidates. 

 

f. Standards for evaluation and promotion of APiRs. Hasenfratz showed the committee the 

language from the university’s website regarding Article 13. APiRs are supposed to be 

evaluated during their 4th year and prior to multiyear contracts. The department has not 

had a formal process for reviewing APiRs. While the dean’s office suggests keeping the 

process as close to the review and tenure process used for tenure track faculty, 

Semenza recommended that a revised document that was more sensitive to the job 

duties be developed. Kneidel offered that one could simply adjust the current form to 

bring teaching and service more forward and reduce the emphasis on scholarship to 



reflect job responsibilities. Hasenfratz stated that would distribute a draft to the 

committee for their review. Winter suggested that in the future a separate committee 

be established to handle APiR reviews. 

 

g. APiR merit. Committee discussed different ways of addressing merit for APiRs. Kneidel 

suggested that APiRs receive back the amount of merit their salary contributes to the 

general pool in addition to any merit earned on the basis of points.  

 

 

2:30 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 
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