
Faculty Executive Committee Meeting, 8/31/2016 

Approved 8/24/2017 

Attending: Hasenfratz (head and chair), Carillo, Fairbanks, Mahoney, Recchio, Salvant, Semenza, 

Hepburn. 

Meeting began at 1:05pm. 

1. Agenda.  

a. Goals for the year. 

i. ADE meeting was helpful. Hasenfratz attended several workshops on attracting 

undergraduates to the major. He feels that is it urgent to recruit more majors. 

Dean has remarked on our declining numbers. 

ii. Communicating with 2600 majors, asking the students why they chose English. 

iii. Facebook page has been created by undergraduate students. Will be working 

with Undergraduate Enrichment Committee and Sigma Tau, Linked-In page. 

iv. English Major Forum.  

v. Faculty have been asked to propose new courses that would attract students. 

vi. Lower number of majors could have an impact on teaching assignments. 

Semenza asked if there has been an increase in majors at the community 

colleges. 

vii. Good news is that we haven’t gone down in number of majors over the last 

year.  

b. APIR – Standards and evaluations. 

c. Merit system needs some attention. 

d. How to handle merit for APIRs. 

e. Pay Gap issue. 

2. Shakespeare Search. Semenza has agreed to chair the search committee. Open to candidates 

with three years’ experience at assistant level or higher. Should produce a healthy pool. 

Semenza stated the committee will be meeting on 9/1 to determine how to maximize the pool, 

specifically how to handle more junior candidates. Ad invites the maximum number of 

applicants. Committee will ask department members to recommend candidates to the 

committee to make certain that communication is uniform. Committee will go through search 

training. 

3. Brenda Brueggemann. She has arrived and has hit the ground running. 

4. Procedures for reviewing APIRs in their probationary periods. Hasenfratz showed the committee 

language from the dean’s office re review of APIRs. Especially important in 3rd and 6th year of 

appointment. Department needs a more structured review process. Hasenfratz will draft 

language around this process and allow room for promotion earlier than the 6th year, when 

appropriate. Materials to be reviewed could include teaching and/or administrative portfolios, 

observations, consulting with mentoring committee, as well as scholarly and/or creative works. 

The committee discussed doing a post mortem of the process after the PTR cycle. Wait for APIR 

promotion and tenure standards review and edit after the PTR season. 

5. Merit System. Committee reviewed handout. Semenza suggested Grad Executive take up the 

first section on graduate advising. Mahoney agreed. Hasenfratz suggested the committee review 



the document and discuss at next meeting. Points were made about revisiting making all 

monographs 4 or 5 points. Semenza suggested starting from scratch. Hasenfratz discussed use 

of caps on merit. Hasenfratz recommended moving the discussion later in the year. 

6. Pay Gap. Hasenfratz stated that data had been received from BSC. Fairbanks did his own analysis 

in May, only looking at gender and time from degree, as recommended by Scruggs in AAUP 

report. From the available data, no pay gap was apparent for Storrs faculty. However, there is 

the potential for disparities on regional campuses. BSC did not provide regional data. Fairbanks 

only reviewed salaries for faculty currently active as of 5/2016 working towards tenure or 

tenure track. BSC provided data from 1998. Fairbanks asked for Sanchez’ report to be 

distributed to committee. Semenza asked for clarification of the committee’s role in this 

process. Recchio offered example of Rutgers where the dean was asked to address inequity 

through use of retention funds. Hasenfratz and Fairbanks will wait for BSC data re regional 

campuses and present information at next meeting. 

 

2:30 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

1/24/2017 



Faculty Executive Committee Meeting, 10/5/2016 

Approved 8/24/2017 

Attending: Hasenfratz (head and chair), Carillo, Fairbanks, Mahoney, Recchio, Salvant, Semenza, 

Hepburn, guest Tonry. 

Meeting began at 1:05pm. 

1. Hasenfratz asked Tonry to address the committee. Tonry asked the Executive Committee to 

consider including a representative of CUWI on committee as an additional member. Tonry and 

Carillo discussed the need to have member to reflect CUWI’s unique situation with writing 

across campus and disciplines. Fairbanks asked if Brueggemann’s membership, starting 1/2017, 

would address this concern. The parallel between writing programs and regional representation 

was offered as a model. Hasenfratz stated that he would discuss situation with Brueggemann. 

Tonry left meeting. 

2. Reports on searches. 

a. Shakespeare. Semenza stated that he had sent out 25 invitations to apply so far. The ad 

has received positive responses. Committee will meet 11/29 to discuss candidates. 

Committee is planning on 3-5 on campus interviews. 

b. Avery Point. Hasenfratz stated that the position was approved a little later than the 

Shakespeare position, and is currently waiting for budget approval. 

3. Pay Gap. Hasenfratz inserted data points re gender and ethnicity re regional campuses and 

resent information to Kane Lynch. When it comes back, Hasenfratz and Fairbanks will review 

and then present to faculty at next faculty meeting. It is possible that an ad hoc Exec meeting 

could be held prior to presenting to faculty. 

4. Reappointment of APIRs, lecturers. The language includes review material provided by the 

candidate and supervisor during annual reviews. Hasenfratz to look at Article 13 re appeal 

process and we will take the corrected version from him.  

5. Merit review. Planning phase. Hasenfratz asked the EC to look over the merit system from top to 

bottom. Proposed taking this on in early spring. Suggestions were made to ask faculty members 

for their input. Recchio asked for merit committee recommendations over the last 2 years. 

Hasenfratz will ask Merit Committee to come up with survey. 

6. Mentoring of APIRs and Associate Professors. Mentoring of APIRs could be similar to mentoring 

of pre-tenure faculty. Who would act as mentors? Mentoring of associate level could include 

more funding provided by department for attending conferences, conduct research. 

  

 

2:46 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

1/24/2017 



Faculty Executive Committee Meeting, 10/19/2016 

Approved 8/24/2017 

Attending: Hasenfratz (head and chair), Carillo, Fairbanks, Mahoney, Recchio, Salvant, Semenza, 

Hepburn. 

Meeting began at 1:05pm. 

1. Discussion of salary issues. Committee reviewed data. Discussion re who is best qualified to 

analyze data. Committee recommended that Hasenfratz contact OIE and HR for further 

discussion. 

2:30 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

1/24/2017 



Faculty Executive Committee Meeting, 11/10/2016 

Approved 8/24/2017 

Attending: Hasenfratz (head and chair), Carillo, Fairbanks, Mahoney, Recchio, Salvant, Semenza, 

Hepburn. 

Meeting began at 1:05pm. 

1. Hasenfratz reported that he has asked the BSC for starting date information to be included with 

spreadsheet of salary data.  Scruggs has been contacted and is willing to look at our salary data, 

as the author of the AAUP salary equity report. Hasenfratz will be meeting with dean to discuss 

appropriate next steps. Mahoney asked whether Scruggs would report to the department or to 

OIE/HR. Hasenfratz stated that Scruggs would report to the department and then depending on 

his findings issue would be directed to appropriate office. 

2. Update on Stamford. Hasenfratz discussed faculty workload as determined by department head 

to maintain equity across campuses. English faculty on all campuses have been invited to teach 

FYW classes. Several department members on the Stamford campus have administrative roles. 

3. APIR review and promotion materials. (see attached) Hasenfratz will present to APIR and in 

residence faculty on 11/30/16. 

4. Recchio requested permission to use his book for teaching in spring 2017. Committee approved 

use. 

5. Office space. Use of recently vacated office space was discussed. 

 

2:30 Meeting adjourned 

Minutes respectfully submitted by M. Hepburn 

1/24/2017 
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